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The cooperative as an emerging 
model for the data economy
POSMO Switzerland, a data cooperative for mobility



Motivations



CSV Conference, 3 May 2017 

Data State

https://www.instagram.com/p/BTnk_b5geqr/


https://commons.wikimedia.org/wiki/File:Waymo_Chrysler_Pacifica_in_Los_Altos,_2017.jpg

Mobility driven by private interests?



POSMO  

Posmo - a third way?
 A Data Commons 



The Posmo Cooperative Model  

1. The Purpose

2. Tech – Governance – Ownership

3. Tech: Tracking

4. Tech: DataMarket

5. Governance: The Ethics Board

6. Ownership

7. Coda



1. Purpose



To create a platform for mobility data 


to defend

to benefit


the cooperative members.



2. Tech, Governance, Ownership



Technology Governance

POSMO

Ownership
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Board
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Streaming 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3. Tech: Tracking





POSMO  

The Posmo Project App
 Collecting Data 



The Posmo Project App Tracking+predicting the transport mode

Map Map Timeline





The Posmo Project App Stats of your Mobility

Distance Duration CO2eq





 Personal Heatmap 



4. Tech: DataMarket



Cyclists



Cars



Pedestrians



POSMO  

No Silos, One “Commons”
 The Data Pool - the Data Market 





5. Governance



The Base Problem



The Trade Off



The Ethics Board







6. Data Ownership and Ø  



Ostrom (Ø)



7. Coda



Elinor Ostrom, Governing the Commons: The Evolution of Institutions for Collective Action

“Organizing is a process; an organization is 
the result of that process.”

https://www.goodreads.com/work/quotes/1034863


Questions and 
Inputs?

Contact:

verwaltung@posmo.coop

Roger Fischer:  
roger@posmo.coop

POSMO  

Become a Posmo 
member (now only CH)


https://posmo.coop/verwaltung@posmo.coop
mailto:roger@posmo.coop

