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Meeting objective, agenda and the #connectedinEurope-project
During the virtual kick-off meeting "Peer-Learning Partnerships", the participating cities had
the opportunity to learn more about the #connectedinEurope-project and the peer-learning
partnerships activity itself. Furthermore, they were also able to get to know their partner municipalities and other participants for jointly laying the foundation for their future cooperation
as well as the first upcoming on-site working meeting. A total number of 26 representatives
from the municipalities have joined the virtual meeting. Sanda Hubana, project manager of
the #connectedinEurope-project at adelphi, moderated the event.
Agenda
Agenda
09:45 – 10:00

Onboarding
Sanda Hubana, adelphi

10:00 – 10:15

Welcome & #connectedinEurope: The project
Hannah Münzer, Federal Ministry for Housing, Urban Development and Building
Orhan Güleş, Federal Institute for Research on Building, Urban Affairs and Spatial Development
Walter Kahlenborn & Sanda Hubana, adelphi
Charlotte Schlicke, Steinbeis Europa Zentrum

10:15 – 11:00

#connectedinEurope: Peer-Learning Partnerships
Martina Hertel, German Institute for Urban Affairs
Iva Radić-Capuani, adelphi

11:00 – 11:15
11:15 – 12:00

Coffee Break
Speed-City Dating: Let’s get to know each other
Dagmar Köhler, German Institute for Urban Affairs

12:00 – 12:45
12:45 – 13: 50

Lunch Break
Session 1-6: Planning the first partnership meeting
•
•
•

13:50 – 14:00

Scheduling the first meeting
Organisational details
Agreement on the first working topic

Wrap-up & Fair-well: What’s coming up
Orhan Güleş, Federal Institute for Research on Building, Urban Affairs and Spatial Development
Sanda Hubana, adelphi
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Project background
Hannah Münzer works for the Smart Cities department of the Federal Ministry for Housing,
Urban Development and Building, which is responsible for the #connectedinEurope-project.
In her welcome speech she noted that digital transformation is increasingly influencing the
daily lives of citizens and has major social and economic impacts. Digital transformation offers
powerful solutions for creating sustainable, inclusive and resilient cities. She also mentioned,
that the technological revolution also needs stakeholders at local, national, and European levels to develop, test, share, and scale successful approaches. While digital transformation can
pave the way to creating resource-efficient, resilient cities and provide powerful tools to
achieve the goal of the European Green Deal, it should be integrated into approaches of urban
transformation, urban planning and organisational processes, in line with the Digital Europe
programme. Hannah Münzer also emphasised that digital progress must go hand in hand with
social progress. The Federal Ministry is guided by this principle and the implementation of
their programme. She pointed out that experience shows that local players throughout Europe are facing similar challenges: They must maintain and expand infrastructure, manage the
transition to digital public services, and at the same time meet the requirements of climate
change adaptation and emissions reduction in public services. This opens up a necessary space
for joint ventures and collaboration between cities. In response to these challenges and the
possibility of synergies, the #connectedinEurope-project was initiated to create a space for
networking and exchange at e.g. the municipal level, which can then be scaled to the national
level.
Research Cluster Smart Cities BBSR: Smart cities international
Orhan Güleş is the responsible project manager at the Federal Institute for Research on Building, Urban Affairs and Spatial Development (BBSR). The BBSR is a partner in this framework.
As the ministry's research institute, the BBSR provides policy advice and research activities on
digital urban development. To this end, it has established the Smart Cities research cluster to
bundle their research and policy advisory activities. One actual topic of the cluster is Smart
Cities International, in which various research and networking projects are being carried out
(e.g. international activities of the Smart Cities dialogue platform or the Coordination and
Transfer Office Model Projects Smart Cities). The European activities include the #connectedinEurope-project.
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Figure 1: PowerPoint Presentation, Research Cluster Smart Cities

Project objectives
Walter Kahlenborn, managing director of adelphi, introduced the #connectedinEurope-project and presented its central objectives. The project is carried out by the consortium adelphi
(lead), German Institute for Urban Affairs (Difu) and Steinbeis Europa Zentrum.
The main objectives of the project are:
• to analyse policies, funding projects, networking approaches, success factors and barriers,
• to engage in dialogue and learning, exchange and knowledge transfer as well as networking, and
• to empower municipalities with tools, instruments and connections in order to manage the
demands of a smart city development better.
Main project activities
The project supports six peer-learning partnerships that were established to jointly work on
the topics of sustainable digital urban transformation. In addition, conferences, webinars, networking and expert workshops for municipalities will be organised to achieve several objectives, e.g., strengthening the visibility of cities, foster exchange of experience and knowledge
transfer, as well as initiation of joint projects. The project will also initiate inter-ministerial
workshops with the aim of establishing a body of experts at the ministerial level of participating EU-member states, to serve as a platform for exchange between the operational units of
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the ministries responsible for urban development and digitalisation in the relevant EU-countries. Furthermore, within the framework of the project, case studies will be carried out,
providing a basis for the development of corresponding guidelines for municipalities.

Figure 2: PowerPoint Presentation, Main Project Activities

Project website
The Smart City Dialog website provides all relevant information about the project, its activities
and events as well as other relevant German and European networking events. In the near
future, the website will also include a knowledge transfer section where practical documents
and guidelines can be found. The website is currently under development and will be relaunched by the end of 2022.

Peer-Learning-Partnerships (PLT)
PLT Presentation
Martina Hertel (Difu) and Iva Radić-Capuani (adelphi) provided main information about the
peer-learning partnership programme: participating municipalities, objectives and benefits,
collaborative framework and organisational issues.
The following municipalities, joined into partnerships, are taking part in the project:
• Alba Iulia (RO) – Arnsberg (D)
• Arezzo (IT) – Hamm (D)
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•
•
•
•

Utrecht (NL) – Munich (D)
Bolesławiec (PL) – Pirna (D)
Sofia (BG) – Krefeld (D)
Vari Voula Vouliagmeni (GR) – Geestland (D).

The cities will meet up max. twice a year, so that for each partnership a max. number of 6
meetings will be organised over the period of approx. 2.5 years, with at least one on-site meeting in each city. In 2022, the peer teams are planning one on-site meeting in the summer
months and one virtual meeting in the autumn/winter months.
The benefits of peer learning partnerships are numerous. They provide a framework for mutual experience, exchange and knowledge transfer, developing connections among municipalities that will ideally last beyond the project. In addition, the municipalities have the opportunity to participate in other #connectedinEurope-project activities to expand their networks
and become members of a larger national and European smart city community, which increases their attractiveness and their chances when applying for funding.
The PLT experience is tailored, allowing municipalities to determine the focus of interest and
the course of collaboration. adelphi and Difu provide the framework for the exchange by supporting the preparation, implementation and follow-up of the joint meetings by giving impulses for the development of the exchange programme and agendas as well as suggesting
suitable experts and reaching out in the own network.
Accompanying research will be conducted for each PLT in form of case studies that will address
the barriers and drivers for sustainable and digital urban development at the local level, as
well as the role of collaborative city partnerships in Europe for the development of smarter
municipalities. The case studies will shed light on which structures, methods, approaches and
forms of collaboration promote sustainable digital urban development in the EU and what
benefit German as well as other European cities can derive from European knowledge transfer. To this end, the cities will be asked to sign a declaration of consent.
There is a possibility to receive financial support for travelling which will take place during the
PLT meetings, as well as for the upcoming networking and expert workshops for municipalities. The contact person for travel arrangements is Orhan Güles/BBSR. You can reach him by
e-mail smart-city-forschung@bbr.bund.de (please put also in CC: connectedineurope@adelphi.de).
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Q&A
First question:
Will there be a scientific / content-orientated support for smart city specific questions (with
research) for the tandems?
It was answered that there will be scientific support in developing questions and topics that
the cities will share with their tandem partners. Once the cities have identified specific topics,
the project team will help identify and invite experts to come and speak to the cities and connect them to other stakeholders. All networking activities are also designed to disseminate
and share knowledge.
Second question:
What is the total budget of the project for 3 years? Concern was expressed that the funds
allocated to this project are not balanced. A lot is being asked of the communities, but they
are not being paid for those hours.
The total budget for the project is one million for a period of 2.5 years. This budget will fund
all areas of the project, including PLT and research activities. It was agreed upon that the communities will only be compensated financially for the trips carried out within the project
framework, because the project is intended for European exchange. It is therefore designed
as a European accompanying project and not as one for funding smart city projects. Its aim is
to create and strengthen network building among municipalities in the long term, to contribute to their visibility on the EU level and to serve as a multiplier. If obtaining grants and financial support is a specific topic of interest, this can be identified as a work item for that particular partnership to focus on.
Third question:
How do municipalities apply for travel funding?
It was responded that those cities that are wishing to apply for travel funding must state in an
email to Orhan Güles/BBSR (smart-city-forschung@bbr.bund.de, please put also in CC: connectedineurope@adelphi.de) that they have no other means to cover their travelling costs. A
Q&A-form for guidance to facilitate the application for travel funding will be provided.
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Speed-City Dating: Let’s get to know each other
In this session, the participating cities had the opportunity to get to know each other – this
means, their relevant partnership municipality as well as representatives from other participating cities.
In six parallel breakout groups, city representatives from two cities met for about 10-minuteexchanges based on the following guiding tasks:
• introduce yourself
• find 3 things your cities have in common (e.g., topography, political leadership, challenges,
priorities, issues, etc.),
• find three things you have in common personally (e.g., interests, hobbies, education, travel
destinations, etc.).
A total number of three rounds were held, during which each city was able to get to know its
partner city and two other cities.
Then, the participants were asked to share their “dating-results” via Mentimeter (see figure 1
and figure 2).
Question 1: What are the three things that you as an individual have in common with representatives of other cities?

Figure 3: Mentimeter Survey - Question 1
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Question 2: What are the three things your city has in common with other cities?

Figure 4: Mentimeter Survey, Question 2

The speed city dating was overall well received. It was observed that the speed dating experience was high-paced, but in turn stimulated interest in meeting the colleagues in the next
meeting.
The cities noted that their smart city strategies targeted common areas of concern, such as
sustainability, tourism and digitalisation. In addition, some cities have also developed hydrogen strategies. Data availability and data management were also highlighted by many cities as
focal points of interests.

Session 1-6: Planning the first partnership meeting
This planning session served to prepare the first joint working meeting for all of the partnerships. In six parallel working groups, each city met with its partner city and carried out the
following:
•
•
•
•

presented shortly its city and its smart city activities,
defined a topic to be discussed in the first working meeting,
scheduled and decided on the host city for the first working meeting, and
started drafting the agenda of the first working meeting (this point was not carried out).

In the following section, the project team presents the results of the partnership working
groups.
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Exchange 1: Alba Iulia – Arnsberg
Arnsberg promotes together with other municipalities a regional approach to a smart city.
Core smart region project is the regional open data platform. One focus is monitoring forests
and sharing expertise with other municipalities in the region. Their smart city strategy has
evolved from an initial focus on energy to a focus on climate change mitigation and energy,
and then to sustainability and transformation. In this way, Arnsberg aims to contribute to the
2030 Agenda and the SDGs. The municipality has a smart city strategy and a sustainability
strategy, which will be combined into one overarching strategy in the future. Arnsberg has
initiated 19 smart city projects that they will work at in the next 4 to 5 years.
Alba lulia has a citizen-centered approach to smart city. This means that the urban society is
at the centre of the smart city activities. One of the city's main priorities is to attract private
companies to smart city projects, which was done successfully in the past. Alba lulia has established the first open data platform in Romania. The city has set a goal to reduce carbon
emissions by 40% by 2030. The smart city projects of the municipality focus on infrastructure
development and the city's energy and low-carbon potential.
Focus topics of peer learning:
The two cities have decided to focus on
• attracting funding from startups/investors,
• developing a data platform for mobility and tourism (e.g., connected with of a city app),
and
• building knowledge on data-driven urban development.
The tandem partners would like the project team to support them by moderating their partnership meetings, providing them with expertise on international collaboration, or connecting
them with startups, graphic planners, or mobility planners.

12

Figure 5: Miro Board Session 1

Figure 6: Miro Board Session 1
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Exchange 2: Arezzo – Hamm
Hamm’s digitalisation strategy envisages to maintain and increase the quality of life for all
inhabitants and to increase the quality of the location, so to offer space for innovations, as
well as to expand digital participation and to strengthen the sustainable use of resources, protect the atmosphere and preserve the environment. For this reason, they have administered
15 key projects in selected fields of action, including education, mobility, health and environment, infrastructure and tourism.
Arezzo highlighted monitoring and mapping stations for urban air pollution, a participatory
approach in SECAP (Sustainable Energy and Climate Action Plan) preparation, and a charging
network for electric vehicles and a smart technology-controlled parking system as some of
their smart city practices. Arezzo is also currently implementing an energy recovery project
from waste products. The municipality has started building a hydrogen pipeline as sustainable
energy option.
Focus topics of peer learning:
The cities have agreed to work together in the areas of climate monitoring and climate protection and to learn how to establish a hydrogen alliance. The City of Arezzo is interested in
the organisation of a digital week and wants to learn from Arnsberg the details.

Figure 7: Miro Board Session 2
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Exchange 3: Bolesławiec – Pirna
Bolesławiec is a winner of the Smart City Poland Award competition (2021). The city was
awarded in the category "The Smartest City" for effectively combining modern technologies
with the needs of local communities and cities. The city is part of the European Route of Ceramics and one of the main areas of the municipal work revolves around the management of
cultural heritage. In this respect, a museum of the 21st century is to be set up by 2023, providing online access to artifacts, including virtual gallery and educational modules. Furthermore,
the municipality hosts an ongoing project-/work-unit "Spatial Information System" that provides 10 neighboring municipalities with digital information services in the areas such as spatial planning, common property, nature protection, waste management, etc. The city plans to
further develop digital tools in the fields of smart lighting, smart water, waste management
and green spaces.
Pirna has a Smart City concept since 2020. The concept was developed in a participatory manner. The current focus of action is the digitalisation of the administration with the development of services and measures, such as a mobile tree register, online appointments in the
citizens' office, a defect-reporting app, the digitalisation of the energy supply data, etc. Pirna’s
partnership with the city of Bolesławiec, which focused on various areas, was renewed in
1998, and has now been extended to the area of smart cities.
Focus topics of peer learning:
The cities have indicated interest in exchanging knowledge in the fields of cultural heritage,
energy monitoring in public buildings, smart mobility and smart water supply system.
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Figure 8: Miro Board Session 3

Figure 9: Miro Board Session 3
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Exchange 4: Sofia – Krefeld
Krefeld has a developed industrial sector. It is home to different companies that provide sustainable transportation, steel or mechanical engineering. At the same time, a lot of universities are close. The city faces significant challenges, such as demographic change (with a sharp
decline in municipal staff expected in 2030 and difficulties in recruiting new staff), climate
change adaptation, COVID-19 etc. enhancing the need to become more sustainable and advance digitalisation. Krefeld is currently creating its smart city strategy and is seeking broad
participation in its development. The focus is on data governance and data management.
Sofia has its digital transformation strategy since 2020. It was developed together with over
100 representatives of the urban society. Municipal targeted action areas are the provision of
e-government services, data availability and scale, smart city pilot projects to test innovative
high-tech solutions to urban challenges, and sustainability and climate change. In the areas of
energy efficiency, GHG emissions reduction, digitalisation, innovation and sustainability, the
city has attracted large investment projects. Upcoming projects of the municipality of Sofia
are data-related, including the establishment of an urban data platform, neighborhood
carsharing platform and the establishment of a dashboard for real-time utilities consumption.
Focus of peer learning:
The cities have indicated interest in exchanging knowledge in the fields of data ethics and
literacy, data infrastructure/cybersecurity, citizen engagement/participation, municipal collaboration with local business/investors, as well as investigating the basis and rationale of the
“European smart city-paradigm”.

17

Figure 10: Miro Board Session 4

Exchange 5: Utrecht – Munich
Munich and Utrecht have been cooperating in the framework of their Eurocities-network
membership for about 25 years.
Munich has digitised urban development plans using geoinformation systems and digital twinning.
Utrecht is currently participating in a thematically related INTERREG project and is host of a
Smart City Lighthouse Project Conference in June 2022. Utrecht aims at bridging the gap between urban planners and digital twinning experts. While the latter group deploys innovative
technology, urban planners ask which contribution those projects have towards achieving the
cities policy goals. The aim is to bring the two worlds back together across all thematic areas
to eventually overcome working in silos.
Focus topics of peer learning:
As next step, the both cities frame their first peer learning meeting as a forum to bring urban
planners and digital twinning experts together and open a dialogue on mutual objectives, create an understanding of each other’s perspectives, language and goals. On a later stage, they
are interested to learn from other cities about their digital twinning set up and interaction
with urban planning, online and/or side by side a larger smart cities event (e.g. Smart Cities
Expo or Smart Country Convention). Therefore, an upcoming peer learning meeting could be
18

opened up to a wider group of cities. Finally, the cities would like to use the results of the peer
learning to establish a bid for funding of a European project.

Figure 11: Miro Board Session 5

Exchange 6: Vari-Voula-Vouliagmeni – Geestland
Vari-Voula-Vouliagmeni aims to become a smart, green and sustainable municipality in the
upcoming years. Measures implemented so far include for example the installation of a network of 10,000 urban LED lighting units with its citywide operation monitored by a telematics
platform or the installation of a car sharing system for electric vehicles and setting up 20 charging stations, etc. The municipality is also a pioneer in the production of soil improvers from
green and organic waste (here: Vita Green Project), an experienced player in the field of waste
reduction (programmes: Benefit As You Save, Pay As You Throw and Waste Separation at
Source), as well as a successful provider of digital services to its citizens. The municipality is in
the process of installing a LoRaWan network throughout the city that will enable remote control of the city's everyday operating systems via data received from sensors.
Geestland is one of 73 Smart City-model projects in Germany, a GreenLight award winner
(2012), as well as the two-time winner of the German Sustainability Award 2017/2018 and
2021/2022. The city is in the process of developing a smart city strategy and is in the implementation phase with three measures so far, e.g. energy monitoring in city-owned buildings,
establishment of a space for citizen participation and education on smart city topics (City Lab),
and a co-working and co-learning space focused on healthcare (Smart Community Hub). Over
the course of the next years, the city will work toward implementing five additional measures,
such as piloting a self-driving bus, developing a smart marketplace for businesses, and building
and testing an autonomous municipal utility grid powered exclusively by green, renewable
energy.
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Focus topics of peer learning:
The cities have indicated interest in gaining knowledge from each other in the fields of smart
environment (e.g. energy monitoring, waste management, circular economy), citizen education and participation and smart mobility.

Figure 12: Miro Board Session 6

Figure 13: Miro Board Session 6

Summary
Along with defining the work plan for the start and the entire partnership at the first working
meeting, the municipalities will have the opportunity to start working on one or more specific
topics, supported by presentations and examples from the host city and accompanied by related site-visits and excursions.
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Below is an overview of the possible meeting dates and working topic(s) of each partnership:
The municipalities of Alba lulia and Arnsberg have agreed to organise the first working meeting in presence in Arnsberg in September 2022.
Potential topic(s) to be covered/showcased by the host city in the first working meeting:
• attracting funding from start-ups/investors
• developing a data platform for mobility and tourism (e.g., in the form of a city app)
• building knowledge on data-driven urban development
The municipalities of Arezzo and Hamm have agreed to organise the first working meeting in
presence in Arezzo on one of the following dates: 6th, 7th or 8th September 2022.
Potential topic(s) to be covered/showcased by the host city in the first working meeting:
• hydrogen alliance
• sensors for climate monitoring
• digital week
The City of Arezzo is especially interested in the organisation of a digital week and wants to
learn from Arnsberg the details.
The municipalities of Bolesławiec and Pirna have agreed to organise their first working meeting in presence in Bolesławiec in one of the following periods: 12-13th September or 26-30th
September 2022.
Potential topic(s) to be covered/showcased by the host city in the first working meeting:
• cultural heritage
• energy monitoring in public buildings
• smart mobility (car & bike sharing)
• smart water supply system
The municipalities of Sofia and Krefeld have agreed to organise their first working meeting in
presence in one of the following periods: 5-9th September, preferably 7-9th September 2022.
The location is yet to be decided.
Potential topic(s) to be covered/showcased by the host city in the first working meeting:
• data ethics & literacy
• data infrastructure (storage platforms)
• citizen engagement/participation (hackathons)
• municipal collaboration with local business/investors
• investigating the basis and rationale of the European smart city paradigm
The municipalities of Utrecht and Munich have agreed to organise their first working meeting
online in June and have a second working meeting as physical meeting in Munich in autumn.
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Potential topic(s) to be covered/showcased by the host city in the first working meeting:
• set up a forum to bring urban planners and digital twinning experts together and open a
dialogue on mutual objectives, create an understanding of each other’s perspectives, language and goals
• learn from other cities about their digital twinning set up and interaction with urban planning, online and/or side by side a larger smart cities event (e.g. Smart Cities Expo or Smart
Country Convention)
• use the results of the peer learning to establish a bid for funding of a European project
The municipalities of Vari-Voula-Vouliagmeni and Geestland have agreed to organise their
first working meeting in presence in Geestland in the period of 27-29th June or 4-7th July
2022.
Potential topic(s) to be covered/showcased by the host city in the first working meeting:
• energy monitoring in public buildings
• citizen education & participation (CityLab 2.0)
• smart/e-mobility (autonomous bus)
• circular economy

Wrap-up & Fair-well: What‘s coming up
The event ended with closing remarks by Orhan Güleş and Sanda Hubana who thanked the
participants and the project team for a productive first meeting, the presentation of the next
steps and the announcement of the upcoming activities.
In the near future, the participants will receive all the information about the possibilities of
travel support (form and questions and answers), a declaration of consent to be signed about
the cooperation within the project as well as a proposal for the agenda of the first working
meeting for further development.
Finally, it was announced that the first networking workshop for municipalities will be taking
place in Leipzig on September 21-22, 2022, where virtual participation will also be possible.
In the following Mentimeter survey, participants rated the event, highlighting e.g. the networking and exchange between the municipalities as positive and suggesting that more time
should be devoted to this in future events (see figure 14 and figure 15).
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Figure 14: Mentimeter Survey Question 3

Figure 15: Mentimeter Survey Question 4
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